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Teton Springs Master Association  
PO Box 2282 

Jackson, WY 83001 
_______________________________________________________________________ 

Board of Directors Meeting  
Tuesday, September 30, 2025 

9:30 am (MT) 
Zoom 

 

Minutes 

Participants 
    
Board Members:    Grand Teton Property Management: 
Jim Wunsch      Tina Korpi 
Jill Baskin     Demerie Edington 
Bonny Etchemendy    Edye Sauter 
Marie Zolezzi    
Susan Jackson     Dawn Smith, DRC Chair 

Herb Heimerl, HOA Attorney 
   
Others: 
John Meiter, homeowner    
Rick and Lyudmyla Norgart, homeowners, and their General Contractor, Max Pramer 

 
    

1. Call to Order  9:34 

 
2. Determination of Quorum  

With all 5 board members present, a quorum was established. 
 

3. Homeowner and Guest time 

Rick and Luda are trying to resolve the open issues with the DRC 
regarding their landscaping.  There are drainage issues between their 
home and the neighbor’s home.  The DRC has requested that a survey be 
completed to show elevations and what work has been completed.  It 
appears that the work that was done conflicts with and/or was not 
included in the approved plans.  Once the survey has been received by 

the DRC, additional discussion and resolution can be explored. 
 

4. Reading and approval of July 29, 2025, meeting minutes 
Susan moved to approve the meeting minutes from July 29, 2025.  Jill 

seconded the motion, which passed unanimously. 
 

5. Financial Review 
a. Delinquent Report 

Demerie reviewed the delinquent list, noting that the HOA was in 
excellent shape with very few past due accounts. 

 
b. Year-to-date review 

Tina reviewed the current financial report.  The HOA has received 
$638,471 in income, and the operating expenses have totaled 

$600,704.  Payment into the Maintenance Reserve for the year to 
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date is $157,142.  The greatest overage on the budget is snow 
removal, exceeding the budgeted amount by $22,635.  The HOA 
collected  $46,400 more in design review fees than budgeted  
 

c. 2026 Proposed Budget review and approval 

The proposed dues in 2026 will remain the same.  There will be 
increases in the accounting expense line item, as an audit is 

expected to occur in 2026.  Insurance has been increased based 
on the estimate from the agent providing coverage.  The board 

reviewed the maintenance reserve study and the past 5 years of 
maintenance expenses from the reserve as a guide in planning for 
2026 projects.  In keeping with actual maintenance expenses over 
the past five years, the HOA anticipates spending less than the 
reserve study estimates, based on the HOA continuing its existing 
maintenance programs.  GTPM has asked Nelson Engineering to 

conduct a study on the condition of the roads and the pathway to 
anticipate any large repairs that may be needed in the next few 

years.  The HOA needs to look into expanding the mailbox area, 
and an amount for that work will be planned for the 2026 capital 

expense plan.  The HOA will be working with the Bronze Buffalo 
regarding the perimeter fencing along the forest access road.  They 
will pay the labor, and the HOA will provide the materials. 
 
Jill moved to approve the 2026 proposed budget to send to owners 
with the adjustments discussed.  Marie seconded the motion, and 

all voted in favor. 
 

d. Discussion of Bank account security/authority levels (general and 
capital reserve) and Investment of capital reserve funds. 

Susan, as HOA Board treasurer, has signed the document at the 
bank to be the 2nd signer on the maintenance reserve account.  
She reviews the bank account statements monthly.  The bank 
believes that the HOA is properly protected from fraud, given the 
controls in place.  The board is comfortable with the current 
protocol, but the board will look to the audit to see if it 

recommends any changes to the banking control process.  
 

6. DRC 
a. Discussion of  Landscape Requirements 

The Idaho Legislature is currently reviewing statutes as they relate 
to state and local water sources.  A change in regulations may be 
coming. 

 
7. Business 

a. Mail and Packages Discussion 

There are issues with the current mailbox situation.  There are not 
enough parcel boxes, and the mail carrier is left to put packages 

on top of or next to the mailboxes, as the Victor post office does 
not have sufficient room to hold packages.  Tina indicated that the 

HOA does have the right to add more mailboxes in that area.  
Adding 3 additional parcel boxes is the suggestion of the post 
office. Edye will check the area to see if there is space to add 
them.  The guard shack could also be an option for parcel storage 
in the short term.  Bonny noted that the number of packages is 
greatly reduced in the winter, as there are fewer residents living in 

Teton Springs. Tina also suggested that people have their items 
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shipped by UPS or FedEx to avoid the extra USPS delivery issues.  
The board also suggested the option of adding mailboxes in the 
neighborhoods and will look into areas where this may make 
sense. 
 

b. Discuss Capital Reserve Study 
Demerie worked with Aaron Lombardo on the capital reserve study 

as related to projections and actuals.  The board agreed that it is 
not currently necessary to raise dues. However, more certain 

information should be gathered from Nelson Engineering for near-
term project costs, as the capital reserve study works from useful 
life assumptions and does not take into account the work done in 
prior years. 
Marie reminded the board that owners were told at the annual 
meeting that the board would share information about the reserve 

study and suggested that a summary or presentation be prepared.   
 

c. Holiday Social 
The board would like to have another holiday social at the Bronze 

Buffalo Club.  GTPM will reach out to check pricing and see what 
dates are available. 
 

d. Final vote count on Dyke Amendment 
The Dyke Amendment to combine lots was approved with 364 
owners voting in favor.  They will need to apply for the plat change 

to complete the process.   
The board discussed adding the cost of a lot merge amendment to 

the fee schedule in case other owners want to undertake the 
process.  Between GTPM fees, legal fees, and postage/copies 

expenses, an estimated $7,500 should be planned.  In addition. 
the homeowner will need to plan for the cost of an engineering 
survey required by the county.  There is no guarantee that the 
amendment will pass the vote of property owners or that the 
county will approve the plat change. 

 

8. Other Items 
~ Jim noted that the Club will be dredging their ponds this fall and 

wondered if the HOA-owned ponds also need this service.  He will get 
more information.  Brett Marcum knows a lot about these ponds, and he 

should be involved. 
 
~ Marie inquired about the “wedding site”.  Jim informed her that the 
HOA was no longer allowing the lease of the area known as the wedding 
site.  Further, commercial use of open space is not allowed by the 
county.  Marie noted that the Club has an Instagram post advertising 

weddings at Teton Springs. 
 

9. Adjournment 11:53 
 

10. Executive Session 
The board entered executive session at 11:53 to discuss legal matters 
with the HOA attorney. 
Executive session adjourned at 12:18 
 

Commented [JB1]: I don’t recall volunteering to do a summary 

synopsis and its not in my notes.  We discussed whether a summary 
would be sufficient rather than just sending the entire document out.  

Happy to assist in preparing something 


