Teton Springs Master Association
PO Box 2282
Jackson, WY 83001

Board of Directors Meeting
Monday, May 12, 2025

9:00 am (MT)
Zoom
Minutes
Participants
Board Members: Grand Teton Property Management:
Jim Wunsch (arrived at 11:00) Tina Korpi
Jill Baskin Demerie Edington
Bonny Etchemendy Edye Sauter
Mark Galyon
Susan Jackson
Others:
Todd Stevenson, Homeowner Aaron Lombardo, Northstar Reserves
Marie Zolezzi, Homeowner JR Berezay, HUB Insurance

Dwight Pearce, Homeowner
Dennis Doane, Homeowner

1. Call to Order 9:05

2. Determination of Quorum
With 4 of 5 board members present when the meeting was called to
order, a quorum was established.

3. Homeowner and Guest time
~ Todd Stevenson attended the meeting to share his concerns
about the neighbor’s yard and the edge of his yard puddling with
water. He shared photos and a video after a recent storm and
claims a dip in the street is the cause of the puddling. Tina
advised the homeowner that he needs to present the board with
information and documentation to review prior to a meeting. They
are unable to make any determination at this meeting.

~ Aaron Lombardo, NorthStar Reserves, gave the board a brief
overview of the draft of the reserve study his company completed
for Teton Springs. He stated that the HOA is currently 100%
funded; however, this will decrease if the contributions do not
increase in line with cost-of-living changes. The board will review
the detailed components/assumptions on pages 29-61, and either
suggest changes or approve the study at their next meeting.




~ JR Berezay from HUB International Insurance attended the
meeting to go over final insurance decisions in regard to liability,
the umbrella, D&O, Crime, and Cyber.

~ Dwight Pearce attended the meeting to discuss his concerns
about the health and appearance of the streams and ponds. He
reminded the board that some years ago, Teton Springs hired Dr.
Dewey to treat the waterways and would encourage the HOA to
consider hiring him again. As an aside, the HOA only owns the
ponds by Blackfoot Trail/Targhee Trail and the pond in Mountain
Meadows. All other ponds and streams are owned and maintained
by the Club. Jim Wunsch will talk to the Club about this and see if
there is interest in jointly working on the issue throughout the
neighborhood.

4. Reading and approval of February 25, 2025, meeting minutes
Jill moved to approve the meeting minutes from February 25,
2025. Bonny seconded the motion, which passed unanimously.

5. Financials
a. Review year-to-date financial report

Demerie reviewed the financials through 4/30/25. The HOA
has collected $373,728 in operating revenue. Expenses total
$274,813, which includes $78,750 being transferred to the
reserve account, $128,140 in snow removal (which is $3,140
over budget), and $10,460 in architectural review fees.
There is $409,391 in the operating account, $2,569,020 in
the reserve account, and $731,655 being held in the
performance deposit account.

b. Delinquent review
Demerie shared the delinquent reports for the Master and
sub-associations. There are three accounts that have had
legal fees added and liens filed. GTPM is continuing the
collection process for all past due accounts.

c. Discuss delinquent late fee policy
GTPM explained the collection process and stated that there
have been a few owners who have had one late fee waived,
per the new policy. The board discussed why GTPM has to
ask for board permission to file a lien once the process of
notification letters over the course of three months has been
completed. Susan made a motion to allow GTPM to
automatically notify counsel to file a lien after the process of
letters has been completed, without response from the
homeowner, provided the delinquent report is still shared at
each meeting of the board. Mark seconded the motion,
which passed unanimously.

6. Business
a. DRC




1) Update

Edye reported that there are two homes in the Master
association that are in the process of constructing additions
to their homes. There are 8 “new build” homes in the review
process.

2) Design Guideline Revision
The board reviewed proposed design guideline changes to
garage doors. After discussion, the board is not
supportive of the amendments as written regarding not
allowing garage windows and the requirement for the
garage door to match the primary siding color.

The board also reviewed the proposed amendment
regarding Chimney Caps. The board is supportive of this
clarifying language. Jill moved to approve the
amendment to section 1.4 of the design guidelines.
Bonny seconded the motion, which passed unanimously.

b. Annual Meetings and Social
Jim and Mark both have terms that are expiring this year.
Jim will run for another term, but Mark has decided to step
away from the board. Marie Zolezzi has provided her bio and
will be running unopposed.
The board would like to have a meeting before the June
annual events.

c. Insurance Review
Jill moved to approve the insurance as discussed: $3 MM for
GL coverage, which includes a $2MM umbrella policy, $2
MM for D&O coverage, the additional social engineering
endorsement for crime coverage, the broader $715 cyber
coverage with Coalition Insurance, and increasing the
property coverage of the guard shack to $75,000. Susan
seconded the motion, which passed unanimously.

d. Website Redesign
Susan has been working with Marie Zolezzi on the updated
website. It should be ready for the board to look at in a
couple of weeks after a few final edits are completed. They
are planning for the website to go “live” the week of the
annual meetings.

e. Mailbox replacement
Edye wanted the board to start thinking about the mailbox
situation. Many of the parcel boxes are aging, and GTPM
doesn’t have the master keys. Additionally, there is not
enough room for more boxes to be installed in the current
location. There may be other areas in the community to add
new boxes. Additionally, the post office is frustrated with the
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lack of box organization, as people were assigned boxes upon
request without any order or organization by street.

f. Homeowner request for gate and guard
A homeowner has contacted GTPM to request the addition of
a gate and guard at the entry of Teton Springs. The
community in the past has not been supportive of this.
Considering the entire community is surrounded by split rail
fencing and there are several openings to access Teton
Springs, a gate and guard at the main entry would be
ineffective. There are numerous contractors, golfers, and
realtors who enter the property, and the cost of adding staff
and/or a gate is very high. Demerie has reached out to the
Teton County Sheriff's Department for actual statistics
concerning crime in the valley. She will provide that to the
board when it is received.

g. Christmas & Commercial Outdoor Lights
There were a few complaints last month about some owners
still having their holiday lighting on. After GTPM sent an
email outlining the county rules, many turned off their
remaining lights. Jim Wunsch will talk to the Club about
their tree lighting. The board does not want to discuss
changing the rules and regulations to add a required “off”
date for holiday lighting at this time.

h. Discuss Reserve Study
Discussed during homeowner and guest time.

7. Other Items
~ Stop Signs/traffic issues
GTPM will go with the maintenance staff to physically show them
where the signs need to be installed. This will be done this week.
Several board members have observed that people are driving on
the grass to avoid the speed bumps. The board may need to
discuss the need to add landscape rocks to discourage this
behavior.
~ Susan noted that the perimeter fence is in bad shape and needs
repairs. She also stated that the trash pile on 9500 has grown and
should be removed or screened from the road by the Club. Jim will
speak to Cory at the Club about those issues.

8. Executive Session
The board entered into executive session at 11:17 and adjourned
at 11:49

9. Adjournment 11:49




