
Village and Commercial Sub-Association 
Board of Directors Meeting Minutes 

January 7, 2025 
8:30 am(MT) 

 ZOOM MEETING 
 

 
1. Attendance 

Jeff Naylor   Demerie Edington, GTPM 

Tony Vest   Demerie Edington, GTPM 

2. Determination of Quorum 

With two of three board members in attendance, a quorum was established. 

3. Call to Order 8:41 

4. Reading and Approval of February 24, 2022 Board Meeting Minutes  

Jeff moved to approve the meeting minutes from 2/24/22.  Tony seconded the motion which 

was approved. 

5. New Business 

a. Appointment of Directors 

As all of the current board seats have expired, the HOA needs to appoint 

members to the board.  Tony Vest is no longer interested in serving on the 

Village and Commercial HOA, and Justin Hyde is no longer involved with Teton 

Springs or the Bronze Buffalo.  Jeff has spoken to Cory Hanks and Christine 

Alfano who are both willing to join the board of directors.  He moved to appoint 

them to join him on the board.  Tony seconded the motion which was approved. 

b. Election of Officers 

Jeff moved to remain as President of the HOA and that Cory be named the Vice 

President and Christine serve as the Secretary/Treasurer.  Tony seconded that 

motion which was approved. 

c. Financial review 

Demerie reviewed the financials from the last several years.  She highlighted 

that the HOA currently has $41,024 in the operating account.  Income in 2024 

totaled $34,669.96; this was higher than expected due to the number of late 

fees that were collected over the year.  Expenses total $14,992.40; all but 

$362.40 was dues to the Master Association.  Jeff noted that the parking lot may 

need to be striped and lighting between the Lodge and the parking lot may be 



needed, but that can be discussed with the new board at June’s annual meeting.  

Tony and Jeff both agreed to maintain the financials as they have been going. 

d. Design Guidelines 

Edye noted that the Village and Commercial design guidelines have been 

updated to mirror the Master guidelines.  Tony pointed out that the Village and 

Commerical guidelines do not apply to “Golfland” which includes the Clubhouse.  

He did indicate that the Bronze Buffalo has declarant rights until 2030.  This will 

permit them to build a clubhouse or develop the second phase of the hotel 

without DRC approval by 2030. 

e. Future Meeting Dates 

Demerie will work with the new board to discuss and plan future meetings. 

6. Other  

7. Adjournment 8:57 

 


