Mountain Meadows Homeowner Sub-Association
Board of Directors Meeting Minutes
Friday, November 1, 2024

1:00 pm (MT)
. Attendance
Dave Resing
Jennifer Squillario Demerie Edington, GTPM
Don Gronberg Edye Sauter, GTPM
Bonny Etchemendy
Bobbi Marchese

Call to Order 1:03

. Determination of Quorum

With all five board members in attendance a quorum was established.

FElection of Officers

Bonny moved to approve the following slate of officers:
Jennifer — President, Don — Vice President, Dave — Treasurer, Bobbi — Secretary, Bonny
— Director. Dave seconded the motion and all voted in favor.

. Reading and Approval of Board Meeting Minutes from May 14, 2024

Don moved to approve the minutes from 5/14/24. Dave seconded the motion. All voted
in favor and the motion passed unanimously.

. Financial Review

a. Delinquent Review

There are two owners that are 2 quarters past due. GTPM will continue to pursue
these owners for payment and will collect late fees on these accounts.

b. 2024 Year-to-Date Review

Demerie reviewed the 2024 year-to-date financials as of 9/30/24. The HOA has
collected $163,683 in revenue this year. Expenses total $153,826 which includes
$19,140 deposited to the reserve account, and $122,640 paid in Master Association
Dues. There is currently $45,085 in the operating account and $324,846 in the
reserve account.



There were sidewalk repairs done, as approved, over the fall. This invoice is not
reflected on the financials, as it was submitted and paid in October. $15,800 was paid
for these repairs from the reserve account.

c. 2025 Proposed Budget

There are no recommended changes to the 2025 proposed budget as all expenses and
revenue numbers are staying the same as they were in 2024. Don moved to accept
the 2025 proposed budget as presented. Bonny seconded the motion which passed
unanimously.

7. 0Old Business
a. DRC Report

Edye presented a report on the DRC activity within Mountain Meadows. She noted
that there are two homes being constructed on 104 and 96 Moulton. There have been
additions and remodels submitted to the DRC for review in the homesite lots, and a
new home going through the review process on Kearsley.

8. New Business

~ Bonny noted that she is working hard to try and collect enough votes to amend the
Master CC&Rs to address the overhang issue in Mountain Meadows. All homeowners
need to vote on this amendment, not just Mountain Meadows owners. We would
encourage everyone to get their vote in to Bonny and Edye.

9. Other

~ Bobbi inquired about the common area by 29 & 41 Moulton as it seems to be very wet
and spongy. A French drain may be needed. GTPM will inquire with Brett Marcum to
see what he would recommend for that area.

~ Dave inquired about the possibility of mowing the native grass along the parkway all
summer. There was discussion by the board with varying opinions about mowing or
leaving that area wild. Maybe mowing it later in the summer as opposed to early fall
would help with visibility for motorists while still keeping the native look.

~Dave also asked if the Master board was considering adding more speedbumps on the
Parkway. He would suggest that two be added in both directions to slow people down.
The board agreed that the one that was installed in Mountain Meadows was effective.
GTPM will add this to the next Master board agenda.

10. Adjournment 1:33



