Cabin Homeowner Sub-Association
Board of Directors Meeting
Tuesday, March 4, 2025 @ 4:00 pm MT

Via Zoom
. Attendance
Julie Haines
Bill Macilwaine Demerie Edington, GTPM
Mike Bas Tina Korpi, GTPM
Nancy Elliott
Peggy Lee

. Determination of Quorum
With all five board members in attendance, a quorum was established.

Call to Order 4:03

. Reading and Approval of Board Meeting Minutes
Nancy moved to approve the minutes from October 9, 2024. Julie seconded the
motion which carried unanimously.

. Financial Review

a. 2024 Year-End Financials
Demerie reviewed the 2024 year-end financial statement indicating that the
HOA operated at a surplus due in part to the interest earned on the wealth
management account. Income totaled $411,103 and expenses total $405,677.
There is $52,382 in the operating account, $89,789 in the reserve account and
an additional $531,082 in the wealth management account. The board would
like to transfer another $50,000 into a new treasury to earn as much as
possible for the HOA. Bill will work with US Bank to do that as well as to
make sure GTPM receives statements and account activity. The board was
interested in the tax consequences of earning income from the investments.
Tina confirmed that taxes are paid from the operating account but that the
HOA is considered a non-profit. The board would like to have Rob attend the
next meeting so he can answer tax questions in more detail.

b. Delinquent Account Review
There is one account that has had a lien filed on it for delinquent dues. There
are 9 other accounts that have not paid 1% quarter dues yet. GTPM continues
to assess late fees and send letters to those owners in an attempt to continue
collections.



Old Business

a. DRC Update
There are a couple homes that have recently started the DRC process for new
construction. The board entered into an executive session to discuss other
DRC matters that have legal ramifications.

. New Business

Other Discussion Items

Adjournment 4:59



